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CONTENT: Engagement: Assumption:

LALIFF Animation 708 We should create more in-person events to connect with our own

Portfolio Review community and other different organizations, encouraging more
#4 Applicastion Open people to become members of our LXiA organization. We should

Now also include video content to showcase the networking fun.

CONTENT: Engagement.  Assumption: -

_— 977 For this content, it would be great to get an interview with the grant

Spark Animation winners, discussing their short films. This way, we can obtain testi-

#5 brant monials for our website and social media.

Comments:

We need to emphasize reaching out to more animation studios and top animation professionals to see if they are available to become mentors
for our LXiA community. This could help us garner more support from these studios. We also need more in-person community meet-ups and
online Discord talks or Zoom sessions to stay connected with our online community and create more video content showcasing our events.
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Report Jan. 2023 to Jan. 2024
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Analysis:
There has been a steady increase in follower growth of 31.06%,

with an 721.5% boost in engagement, showcases the effective-
ness of content in attracting and retaining the audience.
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CONTENT:
LALIFF Animation
Portfolio Review

CONTENT:
The Nickelodeon
Artist Program

CONTENT:
We're Hiring!

Top 5 Posts
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Engagement:

338

Engagement:

235

Engagement:

193

Assumption:

This 1s a chance for LatinX artists to sign up for a professional
one-on-one portfolio review with the top brand-name animation
studios. We need to have more portfolio reviews throughout the
year and create testimonial video content.

Assumption:

We need to set up more in-person or Zoom talks/events about de-
signers, painters, story artists, and CG generalists and listen to
what it takes to work in those different areas of animation. Or we
can set up our own mentorship programs to help artists."We should
create little clips content of the panle and get it approval of Disney.

Assumption:

In the current job market, hiring is challenging, leading to in-
creased engagement with this post. We must hire graphic de-
signers and content creators for our social media accounts,
fostering community growth.
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Top 5 Posts
CONTENT: Engagement: Assumption:
Feliz DiA De Los 132 We need more spanish writing copies to capture our spanish
#4  Muertos speacking audience.
CONTENT. . | Engagement. Assumption:
Thank You Animation —— 108 This post showcases the brand names of top-tier animation

studios that all animation artists aspire to work for one day. We
should create video content of our board expressing gratitude to
these animation studios.

#5  Program Sponsors

Comments:
We need to emphasize writing more Spanish copies, organizing more in-person or online portfolio events with ani-
mation studios, creating educational content about the pipeline of small and big studios, and hosting resume rallies.



During the year of 2023, we
demonstrated positive growth across
key metrics. The follower base
expanded, engagement rates
increased, and specific content

co N c LU s I 0 N strategies proved effective. Insights

from top-performing posts provide
valuable direction for future content
creation. The ongoing portfolio
reviews, in-person/Zoom events,
meeting animation professionals in
the animation industry who work for
the top brand companies.




RECOMMENDATIONS

e We need to create more video content. ® Create short Q&A video content.

* Have more in-person event meet-ups. @ Start by spotlighting artists.
* (reate more Resume Rallies.

NEXT STEPS

* Hire content creators for video  ® Ask people in our community database
content/editing or get a volunteer.  who work in which studio/industry and

* Hire graphic designers for video  start emailing talent to be a part of our
content creation or volunteer.



